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Evaluation of a workshop for digital human resources development in business companies
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Abstract  This paper reports on the overview of the “Project Simulation Workshop” and an evaluation of its effectiveness. The workshop was
designed to foster digital human resources in business organizations by enhancing three key competencies: proactively engaging others, contributing
through business and domain knowledge, and maintaining motivation for work and learning. Participants were mid-level and junior employees
engaged in system planning. Through self-expression activities and project simulations, they reflected on their behaviors and discussed with peers.
Based on questionnaire responses and interviews, the workshop was found to improve self-awareness and teamwork attitudes, and fostered new
insights through discussions with others. Some participants also showed behavioral changes in the workplace. The results suggest that this workshop

can be an effective method for digital human resources development.
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